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Report Name 

 

Clergy 

Lead 

 

Russell Herbert 

Summary of last 12 

months – 

achievements/focus/ 

changes etc 

This year has been full of encouragements right across the 

life of the church. Saying farewell to our dear friend Clive 

Jennings upon his retirement in the summer was poignant 

yet filled with joy as we were able to look back and 

celebrate so many wonderful things that took place through 

his many years of service among us. The change of 

dynamics has inevitably been very different, but as staff we 

continue to work very much as a team, and look forward to 

the appointment of a new colleague in due course. For all 

the change, we rejoice that there have continued to be 

many signs of growth and renewal across the church. 

Challenges for the 

area of work 

 

We do have a radically reduced capacity… having had a 

full-time vicar and a full-time curate alongside the myself 18 

months ago, to now managing the pastoral oversight 

alongside my other responsibilities at Kenn Road Methodist 

Church and superintendency of the Gordano Valley Circuit. 

This is sustainable in the short term, and we are hopeful 

that a new colleague will be found to join the team soon. 

Plans over next 12 

months 

 

To increase our leadership capacity with the appointment of 

a new vicar! 

What would you like 

us to pray about in 

relation to your work 

That the right person will be found to join the team as 

Anglican vicar. 
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Report Name 

 

Warden’s Report 

Lead 

 

Kate Dommett and Alex Pett 

Summary of last 12 

months – 

achievements/focus/ 

changes etc 

Vacancy 

Following Clive leaving in August 2024 we have lead a 

recruitment process.  The highlight was the discernment 

process through which many of the congregation shared 

their experiences of being a part of Christchurch and the 

hopes for the next season in leadership.  This shaped our 

vacancy profile which has been well received.  However, 

our first round of recruitment did not lead to an appointment, 

and the next phase will run from May to July.   

Team 

Clive Banks continues to be the most tremendous help as 

the Deputy Warden. The quality of the church site is 

primarily down to his weekly work on around the church.   

Building 

We formed a buildings committee chaired by Peter 

Chambers working with David Eggleston, Jill Williams, Clive 

Banks and supported by Kate and Alex. We are really 

grateful to have such an experienced and enthusiastic team 

futureproofing the building. 

Volunteer Teams 

We want to highlight the importance and impact of all the 

teams volunteering in service of our mission.  This culture of 

our church is shaped by the generosity and faithfulness of 

these volunteers.  Volunteering is an essential part of being 

in a church family and we have loved seeing teams grow 

and the positive impact for those serving. 

Challenges for the 

area of work 

 

Finances 

We will join with the finance team to communicate with you 

all at the AGM and the 20th year anniversary celebration on 

June 8th about the current financial challenges that we are 

facing as a community . 

What would you like 

us to pray about in 

relation to your work 

Our request is for both action and for prayer.  

In terms of action: 

-Please continue to look out for new faces at Church and 

continue to make the effort to welcome and be those 

friendly faces that can make all the difference. 

-Please consider how you can serve our mission by 

volunteering. 
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-Please also review your giving and respond to any 

prompting from God in this area.   

In terms of prayer: 

-Give thanks for all the fruitfulness we are experiencing. 

-Please pray for the new vicar that God is calling to 

Christchurch to be appointment in the next round of 

interviews.  

-Pray for the launch of our refreshed vision and strategy in 

June. 
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Report Name Finance Report 

Lead Neville Adams & John de Borde 

Summary of last 12 
months – 
achievements/focu
s/ changes etc 

The members of the Finance Committee are:- Neville Adams 
(Chairman & Finance Director), John de Borde (Treasurer), 
Rev. Clive Jennings (till August 2024), Rev. Dr Russell 
Herbert, Kate Dommett (Warden), Alex Pett (Warden) Eamon 
McManus, Peter Chambers and David Eggleston. 
The Committee meets every 2 months and the range of topics 
is from day to day income and expenditure to making 
recommendations on staff pay and discussing likely future 
major expenditure on the building and IT sound and vision  
equipment. 
 
2024 Accounts 
The accounts have been examined by Gravita Chartered 
Accountants of Bristol and their report is included in the 
accounts. 
A summary of the accounts is as follows:- 
• £36k deficit • £30k is the planned cost of our youth work and 
is covered by a drawdown on the designated outreach fund 
provided by the Waveney Bishop legacy. This fund will be 
exhausted by the end of 2025. • This still means we have an 
underlying £6k deficit requiring a drawdown on our reserves 
(leaving £90k v our reserve minimum of £56k) • Planned 
giving and donations were down £17k compared with 2023 • 
Hall letting income was down £8k • The income shortfall was 
mitigated to some extent by lower expenditure 
 
If anybody has questions on the accounts that they wish to 
raise at the AGM could they be sent to John de Borde before 
the AGM finance@christchurch-clevedon.org.uk 
 
We would like to thank those who have helped us in 2024 :- 
David Eggleston for banking the collections, and Peter 
Chambers for researching and applying for grants. 
 

mailto:finance@christchurch-clevedon.org.uk
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Challenges for the 
area of work 

The key challenge for the church is to increase giving income 
to offset the exhaustion of the designated outreach fund by 
the end of the year.  Without replacing this £30k funding by 
increased giving then we are faced with a decision about 
what expenditure to cut in the church's activities. 
We still have no solution to our key financial team vacancies 
of Treasurer and Gift Aid administration. John de Borde is 
carrying on with key activities to ensure continuity. 

 
 
 
Plans over next 12 
months 

The Finance Committee will be monitoring income and 
expenditure and working to get the Finances into a break 
even situation.  To this end the Committee will support the 
Leadership Team in communicating the financial issues to the 
congregation. 
To continue to provide easy means for people to give 
including communicating the benefits of using Direct debits 
for giving in place of standing orders.  
Subject to AGM agreement we plan to review who examines 
our accounts as we have been with the current firm for in 
excess of 12 years. 

What would you 
like us to pray 
about in relation to 
your work 

• Wisdom and good judgement in managing the church 
finances 

• An increased awareness of all members of the 
church's financial situation 

• That the spiritual growth in the church will lead to 
increased giving to provide a sound financial base for 
the outreach activities 

• For adequate resources its help run the Finance 
function. 
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Report Name 
 

Safeguarding 

Lead 
 

Margaret Sutherland & Clive Banks 

Summary of last 
12 months – 
achievements/focu
s/ changes etc 

• We continue to receive support from the Diocesan 
Safeguarding team, who produce a monthly newsletter. 

• New team members are DBS checked on 
appointment, in line with safer recruitment processes. 

• DBS certificates are renewed as they fall due, every 3 
years. 

• The clergy & leadership team have been very 
supportive, discussing concerns as they arise. 

• An update is provided to the ECC at each meeting. 
• All ECC members have undertaken Safeguarding and 

Domestic Abuse awareness training. 
• Information posters are displayed in toilet ares. 
• We have connected with other safeguarding officers in 

the town, meeting regularly and sharing knowledge 
and concerns. 

• In November we observed Safeguarding Sunday by 
introducing ourselves and sharing a brief explanatory 
video. This was well received and prompted plenty of 
discussion. 

 

Challenges for the 
area of work 
 

• Our biggest challenge is encouraging people to keep 
up to date with training requirements. 

Plans over next 12 
months 
 

• To ensure all training is up to date. 
• To plan another Safeguarding Sunday in the Autumn. 
• To build on the Clevedon Safeguarding Officers 

network. 
• To raise awareness of safeguarding amongst the 

congregation (Basic awareness training is open to all – 
please ask us for more information). 

What would you 
like us to pray 
about in relation to 
your work 

• That we continue to provide a safe environment at 
Christchurch. 

• That people will recognise the importance of training 
and undertake this when requested. 

• We hope and pray that our new vicar, when appointed, 
will be as supportive of safeguarding as Russ and 
Clive have always been. 
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Report Name 

  
Midweek Worship 

Lead 

  

Joan Shaw, Margaret Sutherland, Marilyn Barrow and 

Beth Meyrick. 

 

Summary of last 

12 months – 

achievements/ 

focus/ changes etc 

We were very sorry to say goodbye to Rev Clive Jennings in 

July and while wishing him well in his retirement and new 

ventures, we were aware of the extra commitments it would 

mean for the remaining Clergy. The Midweek services are 

now mainly Morning Prayer, but for those who come regularly 

that is accepted and only a few no longer attend. Our 

numbers have remained steady and the lay leaders have 

been very supportive. 

We continue to provide the hospitality and the time afterwards 

for social contact which is welcomed by those returning to an 

empty house. 

Beth is now a regular helper with the music for hymns and 

help in the kitchen and we are very grateful to have her. 

 

Challenges for the 

area of work 

  

Maintaining and growing the numbers attending.  To be sure 

that the service and connecting to God is the main focus. 

 

Plans over next 12 

months 

  

To consider how we might encourage the next generation to 

take part. 

 

What would you 

like us to pray 

about in relation to 

your work 

• For the Clergy and the leaders of the Services. 

• For those who attend, that they will draw nearer to God 
and feel blessed.  

• For the team. 
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Report Name 

 

Children & Families 

Lead 

 

Emy Buxton 

Summary of last 12 

months – 

achievements/focus/ 

changes etc 

 

Over the past 12 months we have seen our children’s 

groups at Christchurch growing. Across our Sunday 

morning groups and services and The Fridge, there are 

now over 70 children aged 0-11 who are regularly 

attending the groups.  

These sessions give children space to have fun together, 

hear Bible stories, ask questions about their faith, pray 

together and build friendships.  

 

Christchurch Kids meets during the service on Sunday 

mornings for 4-11 year olds. We have fun together 

learning about God; playing games, sharing Bible stories 

and memory verses, asking questions and getting 

creative. We have a wide age range in the group but this is 

working well as we offer a range of activities that the 

children can choose from each week alongside our time 

together with a Bible focus. One of the children in the 

group shared why she enjoyed Sunday mornings with us:  

• because we get to sing worship songs before the 
group.  

• there are children her age here. 

• we tell stories about Jesus. 
 

Bubbles for 0-4s on a Sunday morning has seen 

attendance numbers grow over this year. It’s good to see 

connections from F@CT and Little Fish encourage families 

with young children to come along on Sunday mornings. 

This group is a lovely space for little ones to start talking 

about faith, with stories and crafts, and for parents to 

connect with each other as well.   

 

F@CT  

Our monthly F@CT service for families continues to be a 

great space for families to come together around a table, 

have breakfast and talk about faith together. It’s an 

accessible space that also works for children with 

additional needs to come along and feel very welcome. 

We share Bible stories, sing worship songs with actions 

and dancing – so that the youngest members can easily 

join in, we think about prayer activities and we do crafts 
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and activities to help us talk about what we heard from the 

Bible. 

 

In December we welcomed Home Start families to join in 

with our Christmas F@CT service which was a great 

connection with our local community. 

 

Little Fish  

20-30 families join us each week at our Little Fish toddler 

group on Thursday mornings.  

  

Little Fish is a welcoming, supportive community which our 

families really value as part of their week. We regularly 

hear comments from the families about how much they 

enjoy coming to Little Fish. Families have been chatting to 

the team and sharing experiences they are going through 

and some of them have asked if the church can pray for 

them. This is exciting to hear from the families that they 

connect with this space as a connection point for faith as 

well as family support.  

  

We have a great Little Fish team, including our set-up 

team who arrive early on a Thursday morning to get the 

church ready. All the Little Fish team work together to 

show the families kindness and welcome, from putting out 

chairs and washing up cups to chatting about everyday life 

with young children.   

  

Little Fish has received generous community grants again 

this year from the Clevedon Lions group which has 

enabled us to buy new resources for the group. It's great 

to feel so supported by the local community to help run 

this important space for families.  

 

The Fridge – it’s a cool place to chill out! 

 

The Fridge has had a makeover this year and we have 

moved from meeting once a month on a Sunday afternoon 

to meeting weekly on Mondays in term time at 5-6pm.  

  

The Fridge is a fantastic space for children aged 7-11 to 

come along and socialise together with games, activities, 

crafts, and a tuck shop. It is an important resource to have 

alongside our TLG Early Intervention coaching as it gives 

the coaches and children a safe, fun space to spend time 
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together and provides a fun introduction to our church. We 

have a prayer tent and a short time at the end of each 

session to give the children an opportunity to hear about 

God, ask questions and explore their own faith.   

 

Our Fridge motto is “Have fun, be kind and learn about 

God”. 

 

Schools and nurseries  

This year we have welcomed schools and nurseries to join 

us at Christchurch to celebrate a variety events.  

 

We have continued our great connection with St Nicholas 

Chantry primary school. We have hosted Christmas, 

Easter, Harvest and Leavers services alongside R.S. 

lessons and regular assemblies. The school invited us to 

be part of their welcome evening for new parents as the 

church is seen as an important part of the school 

community.  

  

We have welcomed Rydal nursery and Highdale nursery 

at Christmas and Easter. We also enjoyed hosting 

Girlguiding and Scouting for their Christmas service.  

 

 

Challenges for the 

area of work 

 

It is great to see the number of families who are engaging 

with Christchurch increase. Due to this, we also need to 

grow our children's team.  

 

We are looking for people who have a heart for sharing 

their faith with the children and walking alongside them in 

their own faith journeys and those who would journey 

alongside families in the ups and downs of parenting and 

grandparenting.  

 

Plans over next 12 

months 

 

We look forward to seeing more children and families 

joining us at Christchurch, through connections with Little 

Fish, TLG, schools and more, where they can find a place 

of welcome and encouragement and explore their faith.  

 

What would you like 

us to pray about in 

relation to your work 

Please pray for all the children and their families that we 

connect with through our children's work. For those who 

have their own faith already, that their relationship with 

God may be strengthened and deepened and that we can 

walk alongside them and encourage them. For those yet to 
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know God, that they may find church a safe, welcoming 

space where they can listen and hear God's message for 

them.  

  

We are very thankful for all the fantastic volunteers we 

have on our children's team. Please pray that we have 

more people to join our teams; people with the gifts and 

skills for sharing God's love with the younger members of 

our community.  

  

Please pray for the families who have connected with Little 

Fish. We pray that they will feel welcomed as part of our 

church community, that new friendships will grow and that 

they will feel able to ask for support where it is needed.  
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Report Name 

 

Youth 

Lead 

 

Emily Hatton 

Objectives of this 

ministry 

‘Discipleship, discipleship, discipleship’ (C. Jennings, 2021) 

Format & Frequency 

of meetings 

Weekly: Sunday morning youth, Monday evening ‘Impact’ 

social group with God slot, Wednesday Christian Union in 

school, Wednesday evening ‘Focus’ bible study, Thursday 

after school drop in 

 

Monthly: youth church 

 

Yearly: youth weekend away, Satellites festival 

Group sizes and 

average attendance 

Sunday mornings: 10-15 

Impact: 30 (with 65 on the register) 

CU: 10-20 

Focus: 12 

Drop in: 250-300 

 

Youth Church: 15-20 

 

Weekend away: 30 

Satellites: 25-30 

Summary of last 12 

months – 

achievements/focus/ 

changes etc 

• Satellites: saw 3 young people come to faith and many 
more make various commitments in their journey with 
God 

• Currently in the process of leading a teacher to faith as a 
result in of year 7 RS lessons in school 

• Impact has grown wildly – so many young people come 
and have fun each week, invite their friends and get to 
hear about and witness God’s love 

• Lynn Sawyer has been an amazing addition to the 
Impact team with her ability to connect with the young 
people, as well as her vision in how to improve the group 

• The Focus group continues to be consistent in 
attendance and deepening their faith as we explore the 
bible together! 

• I continue to work closely with Josh from the Baptist 
Church, and I have recently gathered together a network 
of local youth pastors (Clevedon, Nailsea and 
Portishead) – the 5 of us are going to put on a ‘youth 
fest’ pizza and games event at the end of August (ECC 
approval will be sought!!) to get local young people 
mixing – anecdotal research shows that those who have 
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a good friendship base in church in their teens are more 
likely to stay in church as they get older. 

• I’m doing a part-time course at Trinity College Bristol in 
Theology, Ministry and Mission. The things I’m learning, 
and the way it’s challenging me and stretching me 
theologically is really great and I really have noticed how 
it’s positively affecting my ministry in both content and 
quality 

• Fundraising for Satellites is going really well – thank you, 
Church, for being so generous!! It shows how much you 
are invested in the young people of our church and how 
important they are to you! 

Challenges for the 

area of work 

 

• Always volunteers! 

• I get very busy with work from college (weekly reading 
and half-termly essays/assignments) which can press on 
my work time in the holidays (but I love it and it’s so 
worth it) 

• Impact has gone a bit wild and needs some taming. I’ve 
had some good feedback from the youth and team about 
how to make some constructive changes which will be 
trialled over the summer term – behaviour at this group 
isn’t always quite what we’d like to see, but we keep 
engaging with those young people and we WILL see 
positive outcomes!! 

Plans over next 12 

months 

 

• The main plan is to continue to gather young people in 
Christchurch and Clevedon more generally to hear about 
and receive God – to know him and make him known. 
SUCH an honour!!!  

• I’ll continue with all my groups as they are, but I’m also 
keeping my eyes on the need for a year 7 + 8 Bible 
study (Focus is year 9+) – I tried to start one in Sept that 
no one came to so as and when the need comes, I’m 
ready to run with it! 

• Satellites 2025 has 20 booked in already so far– we’re 
excited!! 

• Instead of the usual October youth weekend away, we’re 
going to do a Feb/March weekend at home (possibly 
with a sleepover at the Baptist Church)  

• To try and connect our Clevedon youth with others in the 
local area – helping them see that there are other 
Christians their age to be friends with!! 

What would you like 

us to pray about in 

relation to your work 

•  For those who already know Jesus to keep pressing in 
and discovering more 

•  For those who come to Impact who don’t know Jesus to 
come and meet with him and find the love of Christ 

• For me as I look ahead to September’s programme, to 
keep in tune with what the Lord wants to speak to his 
people about! 
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Report Name 

 

Home Groups 

Lead 

 

Carolyn Waite 

Summary of last 12 

months – 

achievements/focus/ 

changes etc 

There are now 7 different home groups that meet: Monday 

with Heather and JIm Tuesday with Rita and Ken Alpha 

Tuesday with Rita and Ken Beta Tuesday with Terry 

Tuesday with Mike Wednesday with Carolyn Friday with 

Kate and Tamara Plus all those who meet on a Wednesday 

for Communion . Please speak to me if you would like to 

join a group. Those that attend are growing in Faith and 

support of one another. Also there are some outreach 

events. Thank you to Mike Hill for running successful 

ecumenical sessions during Lent, always well attended and 

much appreciated. 

 

Challenges for the 

area of work 

 

I seem to say every year that we need more leaders and 

hosts, although we have one more group this year. 

Communication with the church family about Homegroups. 

Encouragement of the whole church family to be part of a 

group. 

 

Plans over next 12 

months 

 

Encouragement of the whole church family to be part of a 

group. 

What would you like 

us to pray about in 

relation to your work 

• Thank you to the group leaders and the hosts for 
these groups. 

• Thank you to Russ and the team who provide the 
material for the studies, and for all those that deliver 
the sermons around the topic.  

• Prayer for continued outreach of these groups. also 
for good communication between the groups.  

• Thank you for all the support that is given within the 
groups. 
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Report Name 

 

Pastoral Care (including Befriending Ministry and Care 

Home Visits) 

Lead 

 

Heather Richards 

Objectives of this 

ministry 

To offer pastoral support and express the love of Christ by 

walking alongside those in our church or wider community 

who are struggling in a particular way. 

Summary of last 12 

months – 

achievements/focus/ 

changes etc 

- The Pastoral Befriending Team has grown to 9 
members including me as coordinator. The team has 
continued to meet regularly during the year for 
support, training and prayer. 

- I have completed the diocesan training for the 
ministry of Lay Pastoral Assistant. 

- Befrienders continue to support a number of 
individuals through occasional or regular visiting 
and/or phone calls. We support those with a range of 
needs including bereavement, illness, loneliness and 
isolation. The majority of those supported are 
seniors.  

- A team of volunteers has provided meals on a rota 
basis offering short term support for families in 
particular need. 

- Short informal services were held in two local care 
homes at Christmas and Easter. These were much 
appreciated by residents. 

- Pastoral Care UK membership has offered more 
resources for support and training. 

Challenges for the 

area of work 

 

Becoming aware of pastoral need across age groups in the 

church and wider community. 

Plans over next 12 

months 

 

To further equip the befriending team through training and 

support. 

 

To compile signposting information of local organisations  

which could further support those we care for. 

 

To establish closer links with local care home(s). 

What would you like 

us to pray about in 

relation to your work 

• To continue to seek God’s will for the development of 
Pastoral Befriending at Christchurch 

• To encourage the mutuality of support throughout the 
church 

• For more people to be supported through Pastoral 
Befriending 

• To discern ways to develop closer links with Care 
Homes 
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Report Name 

 

Bereavement Support 

Lead 

 

Heather & Jim Richards 

Objectives of this 

Ministry* 

To show the love of Christ by supporting all who have 

suffered loss whether recently or a long time ago, as they: 

• Seek to accept the reality of the loss 

• Experience and work through the pain of grief, 
acknowledging all the feelings and emotions 

• Begin to adjust to an environment in which the dead 
person is missing  

• Find an enduring connection with the dead person whilst 
embarking on a new life    
  

 

Summary of last 12 

months – 

achievements/focus/ 

changes etc 

We continue to be blessed with a faithful and 

compassionate team, who together show such empathy and 

love, that encourages hope in those who come for support.  

Grieve Well Café has seen 39 guests at least once in the 

year and regularly welcomes on average 10-11 guests each 

month. The café is still largely supporting those from the 

wider community with a core of our members too.  

The Bereavement Journey Course has been completed by 

29 guests, having been run 3 times in the year. Attendees 

have been a mix of Church members, people from the 

community or those from other Churches.  

The Annual Memorial Service, with the support of Rawlings 

Funeral Home, continues to be a successful event, giving a 

focus for families to come and remember loved ones 

together. 

The value of each of these 3 areas of work is in linking them 

up, so that people can find the help they need, at the time 

they need it. 

As a Bereavement Friendly Church, we were delighted to 

offer up our ‘story’ to encourage other Churches in their 

bereavement support.  Please see  the webpage for Loss 

and Hope / Bereavement Friendly Churches / Case Studies 

or the link here: Bereavement Friendly Church Case 

Studies - Loss and Hope 

Challenges for the 

area of work 

 

By talking to people beforehand and increasing use of 1 to 1 

chats, we have reduced the TBJ drop out rate, which helps 

to maintain continuity. However does still happen and can 

be harder for the  remaining group.  

https://www.lossandhope.org/bereavement-friendly-church-case-studies/
https://www.lossandhope.org/bereavement-friendly-church-case-studies/
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All bereavement work can be complicated by other issues 

and losses in the lives of those needing support, which can 

be challenging for the team. 

Plans over next 12 

months 

 

We will keep the Café running through the summer again, 

as this seems helpful to people. 

We plan to run two Bereavement Journey Courses during 

the coming year, one in the daytime and one evening.  

We will also continue with the Memorial Service (on 7 Dec 

2025). 

We would like to think about how to maintain links with 

those who come looking for support through funerals  as 

well as directly to the café etc. 

What would you like 

us to pray about in 

relation to your work 

Please pray generally for the team as we depend on 

Christ’s example and the Spirit’s prompting in all we do. 

Specifically,  please pray for: 

 

• Our recently started TBJ course. 

• How to help those who have complex issues beyond 
or as well as their grief. 

• Café to continue to welcome new people, with all 
able to share their experiences and thus helped in 
their journey to finding a place of acceptance and 
peace. 

• How best to make people aware of what we offer – 
we feel there are still people who could benefit but 
miss out by not knowing. 
 

 

*        Grief Counselling and Grief Therapy: A Handbook for the Mental Health 

Practitioner -  J. William Worden. Also Romans 12:15, Acts 2:47, Psalm 126:5-

6. 
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Report Name 

 

Living Life To The Full mental wellbeing course 

Lead 

 

Russell Herbert 

Summary of last 12 

months – 

achievements/focus/ 

changes etc 

Courses have been run in summer and autumn 2024 and 

winter 2025. A growing majority of those engaging the 

course are from the wider community. We continue to seek 

new ways of advertising. Feedback is consistently positive, 

with participants recommending the course to friends who 

have subsequently engaged with it. Philippa Clark has 

stepped back from the team. Sally Garbett will be joining the 

team from the autumn, when we do the next course.   

Challenges for the 

area of work 

 

Keeping the publicity alive is an ongoing challenge, always 

looking for fresh opportunities to advertise and reach new 

people. For all that, live interest continues. 

Plans over next 12 

months 

 

We are taking a break from the course this summer, with 

the next one due to start in the autumn (one person has 

already signed up!) We aim to continue to grow the team as 

the ongoing provision of the course is a vital way of serving 

and connecting with the wider community.  

What would you like 

us to pray about in 

relation to your work 

•  That people will continue to engage the course 

•  That lasting relationships will be formed 

• That the team will continue to grow 
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Report Name 

 

Alpha  

Lead 

 

Rita & Ken Hipkiss 

Summary of last 12 

months – 

achievements/focus/ 

changes etc 

9 attendees (two didn’t finish the course) 

4 helpers who had previously attended the last Alpha 

Course which finished Dec 2023 

Alpha 2025 was a blessed and fruitful time and we count it 

an honour and a privilege to be able to serve God in this 

way. 

The course started on the 7th January our aim was to 

condense the course down to finish in time for the Lent 

Course to begin. However, the participants were keen to 

continue with the course for the full term which meant a 

further three weeks. 

As a follow on when the last Alpha course in December 

2023 finished we ran a nurture group for those wishing to 

attend called Beta and it was those people who became 

helpers on the 2025 course. 

Out of the 9 participants 5 were non-christians the four 

others did have some faith. God graciously met with each 

one individually and everyone experienced something fresh 

from God. 

To encourage everyone to continue with their walk with God 

we bought everyone a Bible and wrote a personal verse in it 

for them. We also suggested they download the Bible in 

One Year app to help them go more deeply in their 

relationship with God. 

We now have an Alpha 2025 WhatsApp group so that 

everyone can stay in touch and we invited anyone who 

wanted to, to come and join in the Beta group. Two of whom 

have joined and were a real blessing to the group. 

Challenges for the 

area of work 

 

How can we continue to run Alpha, Beta and a home-group 

at the same time successfully? 

What would you like 

us to pray about in 

relation to your work 

• That the new Christians would continue to grow in 
their new found relationship with God. 

• That Alpha would be recognised as the great 
outreach tool that it is and with us all taking 
responsibility for inviting our non-Christian friends 
and family to ‘come and see’. 
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Group Name 
 

Refresh @ Christchurch – Women’s Work 

Leaders/Facilitator 
 

Currently Helen Pett Leading and Building Team (catching up 
regularly with Kate Dommett as we are building this) 
Bethan Meyrick leading worship for the first time on May 4th 
Guest speakers will sometimes be invited to share their 
testimony (will aim for them to be part of our community so 
we grow in relationship with each other) 
Helen will lead and host the evenings and also speak some 
months where appropriate. 

Objectives of 
group 
 

Create an evening for Women from teenage years upwards at 
all stages of their journey with God where we can grow in 
intimacy with Jesus and friendship with one another through 
Worship, Teaching and Testimony and Prayer. 
 

Format and 
frequency of 
meetings 
 

Bi- Monthly on the first Sunday of each month with the next 
one being May 4th.  
7pm start for refreshments and chat and starting at 7.30 to  
finish at 9pm. 
 

Target 
Membership 

To be an event/space for  All women from teenagers upwards 
from Christchurch community and the wider church locally 

Summary of last 
12 months – 
achievements/focu
s/ changes etc 

We have hosted one Sunday event so far at the beginning of 
March and we had an amazing evening. Approx 60 people 
came and we had encouraging feedback about how people 
valued the space and format, met with God  and felt incredibly 
welcome.  Quite a few of the guests were from other 
churches locally including Portishead. I invited a guest 
worship leader from Exeter called Lucy Grimble. 
  

Challenges for the 
group 
 

Nothing specific yet. 

Plans over next 12 
months 

To hold an event in July, September, November and then 
review how the evenings are going and if this format is 
sustainable and working. 

What would you 
like us to pray 
about in relation to 
your group 

Please pray that as we pray and shape these evenings they 
offer up that opportunity to really go deeper in our relationship 
with Jesus and each other.  I’m also praying that it’s an 
opportunity for some women who are connected into the 
church through Little Fish and other groups to have a space 
they can experience church for the first time.  
And that it will form a real sense of growth in unity between 
the other churches in the area. 
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Report Name 

 

Transforming Lives for Good 

Lead 

 

Emy Buxton 

Summary of last 12 

months – 

achievements/focus/ 

changes etc 

We have been continuing to work in partnership with TLG to 

run Early Intervention coaching in two primary schools in 

Clevedon this year, St Nicholas Chantry and Yeo Moor. 

 

We currently have 4 coaches coaching children in St 

Nicholas Chantry and 4 coaches coaching in Yeo Moor. 

This is possible as we have had 3 new people train as 

coaches this year. 

The coaches work alongside children in a school setting for 

one hour a week for one year. The coached children and 

their families experience encouragement and support from 

the coaches. All of the coaches are hugely appreciated by 

the schools. 

  

TLG have provided us with great resources and training for 

our coaching alongside forums online where we have been 

able to connect with other coaches. The TLG framework 

helps us to make sure that we are working in a safe way 

which is so important when working with vulnerable 

children.  

  

Last year, Christchurch was one of over 200 churches 

currently partnering with TLG. Across the UK, this meant 

that over 4,500 were helped. It's exciting to hear that 

Christchurch plays a part in this fantastic national 

movement.  

  

We look for opportunities to invite our TLG families and 

children to connect with Christchurch. We have quite a few 

of the children who have had coaching coming along to The 

Fridge. This is a fantastic space where coaches and 

children can catch up in a safe and fun environment. It's 

helpful to be able to offer that safe space when coaching 

with a child finishes and where the family have built up a 

positive relationship with the coach and would like to keep 

in touch. We have also seen families connected to our TLG 

coaching coming along to F@CT and Sunday services.  
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Challenges for the 

area of work 

 

According to the Association for Young People’s Health, 1 

in 10 children in the UK feel unable to cope with school day. 

  

Early Intervention coaching provides support for children 

who at struggling at school and there will always be more 

need for that support.  

Plans over next 12 

months 

 

Our aim is to have at least 5 coaches in Yeo Moor and St 

Nicholas Chantry. 

  

We would like to invite more people to train as coaches and 

we look forward to sharing good news stories from our 

coaching with the church.  

  

We will be looking for opportunities to connect with the 

families of our coached children to offer support and 

encouragement and to invite them to join our Christchurch 

community.  

 

What would you like 

us to pray about in 

relation to your work 

Please pray for our coached children that they will be 

encouraged by their coaching sessions and will build good 

relationships with their coaches. Through Early Intervention 

coaching we hope that children, young people and adults 

are given hope and a new perspective on what is possible 

when people show love, care and commitment.  

  

Please pray for our coaches that they will feel inspired and 

encouraged as they bring the light of God's love into our 

school communities and that new coaches will be inspired 

to join the team.  

  

Please pray for the work of TLG as they have such a 

positive impact on the lives of so many children and families 

across the UK.   
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Report Name Clevedon Town Chaplaincy 

Lead Anthony Parker 

Summary of last 12 
months – 
achievements/focus/ 
changes etc 

• Chaplains attended 4 hours weekly Thursday market and 
2 hours monthly Saturday Farmers market with only 1 
absence. 

• Traders sharing big family issues recognising their trust in 
the chaplains and seeking prayer. 

• We affirm the presence of God in the world and His 
concern for every aspect of human life to people who do 
not necessarily have any kind of meaningful contact with a 
church. 

Challenges for the 
area of work 

• Not enough chaplains to cover other  businesses 
effectively in Clevedon. 

• Competition with Jehovahs Witnesses. 
• Time. 
• Concern about the impact proposed parking charges and 

B and M development will have on the traders wellbeing. 

Plans over next 12 
months 

• To recruit new chaplains. The proposed meeting at the 
Baptist Church on 4 June 2025 is to raise awareness of 
this CTIC outreach and recruit. 

What would you like 
us to pray about in 
relation to your work 

• New Chaplains to come forward. 

• Good health of the chaplains and traders. 

• Help us to have good meaningful conversations 
raising peoples interest in God. 
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Report Name 

 
Uganda Concern UK  

Lead 

 
Terry Game 

Summary of last 12 

months – 

achievements/focus/ 

changes etc 

We have continued to be blessed by the generosity of our 

supporters nationwide and for that we are extremely thankful. 

Our income consists entirely of donations and fundraising 

and every penny raised gets sent out to Uganda without any 

deductions.  However, to ensure the sustainability of our 

support, we have recently had to make some tough decisions 

and, reluctantly, have had to slightly decrease the amount we 

are able to send for some of the projects. 

A group of 2 Trustees and 3 supporters had a very productive 

visit in January 2025 and were able to support and help guide 

staff through recent challenges as well as visit and monitor 

several of the projects we fund.  As always we came back 

excited and encouraged by all that the staff of UWCM are 

continuing to achieve.     

These are a few of the projects we have funded throughout 

the last 12 months: 

Community work:  Women’s Groups are the core of 

UWCM’s work and there is always a waiting list of groups 

wanting to be trained in activities such as:  microfinance, 

tailoring, hygiene and sanitation, water tanks maintenance, 

shelter construction and more. There are currently 75 

groups each with a minimum of 30 members with a waiting 

list of groups to be trained. 

Sarah’s Shelters’: This fund enables UWCM’s community 

volunteer groups to assist vulnerable families to construct a 

traditional home. Our funding enables them to buy the land, 

if necessary, plus the iron sheets, wooden doors/windows 

and other materials plus bedding/cooking utensils and often 

a pair of goats for an IGA. Currently we fund, on average, 3 

homes each quarter but the waiting list is endless. 

Prayer & Porridge:  We now fund 2 x Prayer and Porridge 

projects – each with approx. 200 children and each are 

based at a local church and run by volunteers every 

Saturday.  The aim of each Prayer & Porridge project is to 

provide support, counselling, prayer, Bible study, a 

nutritional meal, games & activities, plus assistance with 

school fees and scholastic materials whenever possible to 

very vulnerable children. It gives the children a real sense of 

belonging and increases their feelings of self-worth and 

confidence. 
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Education fund: In addition to providing basic scholastic 

materials to some of the most vulnerable children in various 

communities, we also fund individuals identified to us by 

UWCM who without our support would not be able to 

complete their education.  Sadly, due to lack of funding, we 

have recently had to cut back on the number of children we 

can support in this way but we are praying that extra 

funding may be found. 

We have recently partnered with Water Matters , Sweden, 

whose mission is to bring clean, safe water to those in need 

around the world. The project is in the early stages but the 

staff of UWCM and the people to whom we demonstrated 

the filters during our trip in January are very, very excited at 

the prospect of having access to clean, safe water. If 

maintained properly, one filter can provide a family with safe 

water for approx. 15 years!  The next batch of 50 water 

filters are being shipped out in April and, if all goes well, 

then Water Matters are hoping to provide water filters to all 

75 x women’s groups ie approx. 2,500 people!  We are truly 

so grateful to Water Matters for their support and pray that 

this project will be a success. 

Full details of all of the above projects, plus details of other 

work we support, can be found on our website 

www.ugandaconcernuk.org 

Challenges for the 

area of work 

 

UWCM work in very remote areas of the Mount Elgon 

region where there is often little, or no other, support.  As 

with the rest of the world, Uganda has experienced a sharp 

rise in the cost of living, high unemployment, teenage 

pregnancies, healthcare costs etc and the staff can 

sometimes struggle to keep up with demand and to 

prioritise needs.   

Plans over next 12 

months 

 

To continue to support UWCM both financially and also with 

advice and training to enable their work to grow and 

develop. We are also excited to deepen our relationship 

with Water Matters and also to try and find other 

organisations who can help UWCM with grants and funds. 

What would you like 

us to pray about in 

relation to your work 

That the staff would have wisdom to prioritise needs in often 

overwhelming conditions. 

That the projects we fund would continue to be effective and 

to bless people’s lives. 

That the Water Matters project will be a success. 

That we, as Trustees of UCUK, would have wisdom on how 

to utilise the funds we are given and how to attract new 

funding. 

 

https://www.watermatters.se/
http://www.ugandaconcernuk.org/
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Report Name 

 

Care for Uganda 

Lead 

 

Deb Tovey 

Objectives of this 

ministry/ charity 

The charity, founded in 2001, works in the area around 

Bbowa which is north of Kampala. Its particular emphasis is 

on working with children and young people and part of its 

work is an ever-growing child sponsorship programme, 

alongside several health programmes. It is committed to 

working with local communites and with other agencies 

seeking to deliver the United Nations Sustainable 

Development Goals in that part of Sub Saharan Africa. It 

believes in sustainable development and has adopted the 

slogan HANDS-UP NOT HANDS-OUT. 

Summary of last 12 

months – 

achievements/focus/ 

changes etc 

In Feb 2024, 4 of us from Clevedon, along with CEO Jenny 
Fletcher, visited Bbowa for the first time since COVID. We 
were able to visit several achools, meet many of our 
sponsored children and help Jenny meet the ladies groups 
that wanted support from the Grant she had secured from 
the Welsh Government's Wales and Africa programme. 
The sponsorship programme supported 228 children to 
continue with their education and provided educational and 
play equipment for the schools our sponsored children 
attend. We also continued to donate mosquito nets, solar 
lamps, materials for tippy taps, washable reusable sanitary 
pads and sun hats for children with albinism. 
We were also there at the beginning of a larger project 
which was to donate materials to complete a partially built 
brick house for a widow with 6 children and her elderly 
mother, who were living next to it in a tiny ramshackle 
dwelling. Her husbannd had started the building but had 
died. She is one of our Village Health Team volunteers. 
 

Challenges for the 

area of work 

 

Although we are pleased to be sponsoring over 200 children 

there is still a great need for sponsors, so that more can 

complete their education and have a much better future. 

Plans over next 12 

months 

 

Whilst in Uganda, we visited a school which did not have a 

source of fresh water and were using a swamp for the water 

they used during the day. We, in Clevedon, are planning 

some fundraising events in 2025 to either provide a water 

pump or at least to buy several water filters for interim use. 

What would you like 

us to pray about in 

relation to your work 

•  For more people to become sponsors; 

• ·For Jenny's visits in 2025 to be fruitful; 

• ·For the staff in Uganda, in their work in their 
community. 
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Portishead Deanery Report 2024 

 

We met, as usual, four times in 2024; two of the meetings (June and November) 

were deanery-wide meetings, open to anyone to attend, while the March and 

September meetings were full Synods. 

March – This Synod was held at the Church of the Ascension, Keedwell, and saw 

the approval of the 2023 Deanery accounts as well as a talk on “Caring for Creation 

& Net Zero, by Dan Wills, the Net Zero Enabler for the Diocese. 

June – The venue for this Deanery-wide meeting was St Mary’s, Walton. It was a 

very well-attended meeting and we heard a fascinating talk from Bishop Mike Hill on 

“A letter to the Church today”, which gave much food for thought and was followed 

by an interesting Q&A session. 

September – The September Synod took pace at St George’s Church Hall, Easton, 

and was on the subject of Neurodiversity when the speakers were Mike Haslam, at 

the time the Diocese’s Chaplaincy Adviser, and our own Lindsay Smith. This was a 

very useful talk with group work designed to make us think about those attending our 

churches with neurodiverse needs. 

November – The venue for the November Deanery-wide meeting was St Peter’s 

Portishead and saw a presentation by Sean Doherty, the Principal of Trinity College, 

Bristol, called “Money, Money, Money, is it a 'Rich Man's World?”, which made us 

think hard about world economics.  

We have enjoyed having Assistant Diocesan Secretary Peter Evans as our Deanery 

Accompanier. He has been present at most Deanery Mission and Pastoral Group 

(DMPG) meetings and Synods. Claire Horton, the Bath Archdeaconry Deanery & 

Parish Adviser, has also been very helpful. The DMPG has met every two months 

throughout 2024 while the Deanery Leadership Team has met every month. 

We want to express our gratitude to the clergy and officials of all the deanery 

churches for their hard work and commitment during this difficult year, especially to 

those churches which have been in vacancy. 

 

Rob Norman (Lay Dean) 

Astrid Tiesema-Samsom (Co-Area Dean)  

Rob Eastwood Dewing   (Co-Area Dean) 

 

February 2025 

 

 

 


